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President’s Message
Getting LRCSI In the Public’s Eye
One of the goals for the LRCSI Board this year is to
figure out ways to put LRCSI at the forefront of the
Construction industry in Arkansas. A few of us meet with Steve Biarnzekl, the
development director for Habitat for Humanity Friday after the Board meeting.
There are several different ways we can get involved but I am going to tell you
about what most of us thought would be the best.
Rock The Block.
This is a neighborhood revitalization effort that takes one entire block and works
on the outside of the homes on one Saturday. This could include: landscaping,
building ramps, fixing fences, painting etc. The cost to LRCSI is nothing when it
comes to money. Only our time. And what is accomplished is helping city block
feel better about their homes and their neighbors.
We would not be the only group working on this block. HFH gets several
groups to help. Here is where we can work on our goal (above). We could
reach out to the different Construction industry groups and organize the entire
day. So, along with getting 25 +/- LRCSI members we would get at least 3 or 4
more groups to help. There are so many opportunities help as well as network
with people in the Construction Industry.
Our next opportunity would be in March 2017. We will get LRCSI t-shirts for all
workers. Some of you talented designers need to come up with a catchy
design. What we need from you is your support. We will of course need
bodies. So expect to be contacted over the next couple of months. We will be
asking you to help and asking if you can help influence some other Construction
Industry groups to join in. We all work in construction in some form. What
better way to get involved than to help another person/family.

Coming together is a beginning; keeping
together is progress; working together is
success.
Henry Ford
Success is not final, failure is not fatal: it is the
courage to continue that counts.
Winston Churchill
However difficult life may seem, there is
always something you can do and succeed at.
Stephen Hawking
The foundation stones for a balanced success
are honesty, character, integrity, faith, love
and loyalty.
Zig Ziglar

Educational Questions
Please refer to the CSI’s Project Delivery Prac ce Guide, Construc on
Specifica ons Prac ce Guide and Construc on Contract Administra on
Prac ce Guide for industry standard knowledge, understanding and
guidance for the produc on, use and administra on of construc on
documents…and the resources for this weekly program.

According to the AIA-A201, § Article 14 Termination or Suspension of the Contract:
1.

Once the initial decision maker (as identified in the contract…typically, the architect) certifies that sufficient cause exists to justify termination by the owner for cause,
and the contractor and surety (if any) have been given 7-days notice of termination, the owner may, subject to the prior rights of the surety,
a.
b.

c.
d.

e.
2.

Finish the work of the contract by whatever means he deems expedient.
Accept assignment of the contractor’s subcontractors, at his discretion. And
owner then assumes the contractor’s rights and obligations under the original
subcontract.
Prevent contractor access to the site and take possession of all materials, tools
and construction equipment owned by the contractor. Bummer!
All of the above. Right about now the architect probably doesn’t know
whether to jump for joy or put a bullet in his brain! And neither are appropriate
responses…time to get really smart and get clear on how to get paid during this
ordeal.
a and b.

After termination by the owner for cause, the contractor may submit a written
request to the architect owner to furnish to the contractor a detailed accounting
of the costs incurred by the owner to complete the work. That’s typically not part
of the architect’s basic services boys and girls...
True or False

3.

When the owner terminates the contract for cause,
a.

b.
c.

d.
e.

If the unpaid balance of the contract sum exceeds costs of finishing the work of
the contract, compensation for the architect’s related additional services and expenses, and other damages incurred by the owner, this difference will be paid to
the contractor.
If costs and damages to complete the work exceed the unpaid balance, the contractor pays the difference to the owner.
In either a or b, the amount paid to the contractor or owner will typically be certified by the architect (as Initial Decision Maker) and this obligation for payment
shall survive termination of the contract.
All of the above. Truly, a field day for the lawyers!
a and b.

4.

When the owner terminates the contract for cause, the contractor is not entitled
to receive further payment until the work is finished.
True or False

5.

The contract sum and time, including profit, are adjusted for increases in the
cost and time caused by interruption (suspensions and delays as well) of the
work not caused by the contractor. However, no adjustment is made if:
a.
b.

c.
d.
6.

Performance is, was or would have been so interrupted by another cause for
which the contractor is responsible.
An equitable adjustment is made or denied under another provision of the contract for construction. The contract can make provisions for known, suspected
and unlikely work stoppages during the contract period.
All of the above.
None of the above.

The owner may, without cause, order the contractor to suspend the work of the
construction contract for any period of time.
True or False Remember that an order is ALWAYS in writing.

7.

Upon receipt of written notice from the architect owner of termination for convenience, the contractor shall:
a.
b.
c.
d.

8.

Cease operations as directed by the architect owner in the notice.
Take actions necessary, or as the architect owner may direct, for the protection
and preservation of the work in place.
All of the above.
None of the above.

The architect owner may, at any time, terminate the contract for construction for
the owner’s convenience and without cause.
True or False
Notice how the architect is virtually out of the picture in Article 14…other than being
notified and producing a couple of certifications as the Initial Decision Maker. Which, in
my opinion, is yet another good reason for the architect to relinquish the role of “IDM"
for the construction contract. This is beyond construction contract administration.
Just trying to drive home a point here… This is an owner responsibility!

Please refer to the CSI’s Project Delivery Practice Guide, Construction Specifications
Practice Guide and Construction Contract Administration Practice Guide for industry
standard knowledge, understanding and guidance for the production, use and administration of construction documents…and resources for this weekly program.

From The Institute Director for
Gulf States Region
I am sitting in my office recently returned from CONSTRUCT 2016 in Austin, Texas and wondering what I can write about. Then it strikes me, I should write about just what Construct is
all about and why it is important for each and every member to make an effort to attend one
every now and again. I know that without the help and support of your Firm or your local
Chapter (like the Little Rock Chapter) many of you cannot attend Construct. But there
comes a time when Construct is somewhere close and getting there and back is no so costly
that we as Members should make every effort to attend. This was one of those occasions.
Austin Texas is only about 6 to 6.5 hours away, an easy day’s drive, and just because the hotels that are associated with Construct were expensive, here were plenty of cheaper alternatives within walking distance of the Event.
We made a good showing with myself, Garrett Shaffer, Tiffany Henry, Cynthia Toney, Jan
Sanders, Jerry Sander, and Michel Sanders all being present for some portion of the Event.
Oh, I forgot to mention that, you aren’t required by any rule or regulation to attend everything
at Construct. Some of us have obligatory meetings and such we must attend if we are present, however, for everyone else, you can schedule your day as full or as quiet as you like.
There are also special internal events which occur at each one. These are never the same
so you never know what is coming down the pipeline. This year there were several groups
brought together to discuss issues facing CSI as well as a whole series of meetings and gatherings specifically directed towards Emerging Professionals and new members. All of this and
the Product Show makes this a real good time.
Another aspect of CONSTRUCT is the Host Chapter Event which is normally conducted at a
local “hot spot” and is a way to end the day, get together with old and new friends, and just
chill for a while. There is also the CSI Meet and Greet, the Fellowship Celebration Event, and
many others. Just to give you a taste, following are some pictures from the Awards Program
and the Fellowship Program. These are two very special events that are very well attended.
Finally, there is a lot to learn at CONSTRUCT. There are educational programs, displays,
tours, and instructional programs going on all the time. There are so many tracks of education that one can almost get all of their required CEU Credits for the year. You also have access to multiple representatives from manufacturers and suppliers who can answer questions, provide you with information about new products and systems, and who can be available to discuss specific concerns or projects you are working on.

Pictures from
Awards Program

Article Submitted by Sheldon Wolfe,
FCSI, CCS—Construction Specifier,
Curmudgeon, Heretic Architect

In the last post, we looked at the means and methods
clause in Article 3 of the A201. At the end, I concluded that the architect's responsibilities in construction
documents are to show what the building should look like, identify the materials, and establish the standards for those materials. I also stated that virtually everything else - including
supervising, scheduling, coordination, and deciding how materials are to be installed - is the
contractor's responsibility.
When I make seemingly heretical statements like that, I often am asked how I came to such
a conclusion. Many architects have a hard time believing they no longer control much of
what goes on during construction, contractors sometimes don't like having that much responsibility, and subcontractors often tell me they don't like it when designers use reference
standards because they expect the architect to tell them how to do their jobs.
As I explained, my conclusion is based on the requirements of the AIA general conditions
(and general conditions from other sources, which typically have similar provisions). Not only does the A201 say the contractor is responsible for means and methods, it also says the
architect is not responsible for means and methods, in Article 4 (my italics):
§ 4.2 ADMINISTRATION OF THE CONTRACT
§ 4.2.2 …the Architect will not be required to make exhaustive or continuous on-site
inspections to check the quality or quantity of the Work. The Architect will not have
control over, charge of, or responsibility for, the construction means, methods, techniques, sequences or procedures, or for the safety precautions and programs in connection with the Work, since these are solely the Contractor’s rights and responsibilities…
Another source of information about complementarity and means and methods is the AIA
Document Commentary for the A201-2007. Following are a few excerpts.
§ 1.2.1
The contractor is expected to make reasonable inferences from the contract documents. When the documents show wall partitions covered by drywall… it may be inferred that some reasonable method will be used to attach the drywall to the underlying framework.
§ 3.2.2
The contractor is responsible for performing all work shown and specified, unless it is
specifically stated to be the work of others.

§ 4.2.1 (under 4.1 Administration of the Contract)
The word administration is not intended to imply that the architect either supervises
or directs the construction effort.
§ 4.2.2 (see quotation of 4.2.2 above)
The last sentence underscores the statement of the contractor's responsibilities in
3.3.1 and reinforces the dividing line between the contractor's responsibilities and
those of the architect.
Does any of this prohibit the architect from specifying means and methods, such as telling
the contractor to schedule meetings and when to schedule them, or from specifying installation methods, or from dictating when things should be done? No, but - in so doing, the architect assumes responsibility for them, at the same time relieving the contractor of responsibility.
Each architect is responsible for deciding what and how much information must be included
in the contract documents. Previously, we have discussed redundancies, which can be confusing and contradictory, and needlessly increase the time required to understand what is to
be done. Even so, some architects - and many owners - are convinced that repetition is necessary to make sure that some requirements are read and understood. In much the same
way, many architects do not trust contractors, manufacturers, or installers to know what they
are doing, and try to tell them how to do their jobs.
The intent is good, but in practice, it's an impossible task. If installers don't understand their
own jobs, which are of limited scope in the context of the entire project, how can an architect
be expected to be an expert in installation not only of that product, but of all the other hundreds of products? Remember, too, that typical owner-contractor and contractorsubcontractor agreements require the contractor and subcontractor to have read and understood the contract documents, and they sign agreements attesting to that knowledge.
All of these things are tied together by agreements. Rather than ignore those agreements,
they should be respected and enforced, and each entity should understand and honor the
terms of their contracts.
© 2016, Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC
Agree? Disagree? Leave your comments at http://swspecificthoughts.blogspot.com/

Second Helping Article Submitted by
Sheldon Wolfe, FCSI, CCS—
Construction Specifier, Curmudgeon,
Heretic Architect

Get your hands dirty!
Among the things specifiers grumble most about are the
typical architect's lack of knowledge about how things
work and how they go together, and the belief that
"If I can draw it someone can build it!"
Some architecture schools do include courses about the
practical aspects of architecture, but those courses are
often optional, so most architects graduate with a lot of
knowledge about visual design, planning, and presentation, but little understanding of
materials or construction.
It's fine to have a presentation about masonry, but so much more could be learned from
participants getting their hands dirty. It's easy to draw a 4 x 4 x 8 brick, but what does it
feel like? It takes no more effort to draw a 3-5/8 x 2-1/4 x 11-5/8 brick or a 3-5/8 x 3-5/8 x
15-5/8 brick, or, for that matter, a 12 x 8 x 16 concrete masonry unit, but what difference
does it make to the mason? It doesn't take any longer to draw a large masonry unit, but
does the size affect installation time?

Until you pick up a brick, mix the mortar, and try to build a wall, you simply cannot appreciate what your details mean in the real world. This shortcoming presents a tremendous
opportunity for continuing education programs.

In June of 2000, twenty-five architects from my office went to the masonry apprentice
school in St. Paul for an afternoon of fun, down-and-dirty continuing education. The program was set up by Olene Bigelow, our local International Masonry Institute (IMI) rep,
and contact for the Brick Industry Association (BIA).

The apprentices set up a series of stations, each showing a specific part of the job. Demonstrations included reading drawings and specifications, estimating, mixing mortar, laying
brick and CMU of various sizes, installing door frames, and more. After the book learnin' discussions, the architects got their hands dirty at each station and learned how their decisions
affected construction and schedule.

In 2004, the Minneapolis-St. Paul Chapter visited the school and followed the same program. It's easy to complain about what architects don't know, but they are not alone. Specifiers may know more of the technical properties of materials, but many have had no more
practical experience in construction than architects.

I used masonry as an example, but similar programs could be done for everything that goes
into a building. All of us can do better if we know more about how other team members do
their jobs.

YOUR BOARD OF DIRECTORS
AT WORK
LRCSI Chapter – Meeting Minutes
CSI Board Meeting – October 14, 2016
President Call to Order:
Meeting called to order at 12:02 by President Clark Wood.
Members present:
Clark Wood
Tiffany Henry
Tyler Newton
Garrett Shaffer
Zach Corbitt
David Bradke
Racheal Belanger
Secretary’s Meeting Minutes:
No comments – Motion approved 12:04.
Reading of Financial Report:
No comments on the Treasure’s Report.
Motion approved at 12:08.
Secretary:
Old Business:
Awards Banquet
Scheduled for November 15th at Whole Hog Café. Billy has raised money to help sponsor the event with the
intention of it being free to attend. Still needing a few more sponsors. Flyer for the event needs to be sent
out (Newsletter not always reliable).
New Business:
Strategic planning with the Committee Chairs.
What are they doing? What are their plans?
To start after the beginning of the new year.
Putting LRCSI at the forefront of the Construction industry in Arkansas. Ideas:
Discussed if it was possible for the LR CSI Chapter to get involved with Habitat for Humanity. Need to commit.
Meeting adjourned at 12:19.

ONE MEMBER’S PERSPECTIVE
This section was created and is devoted to allowing a single member the opportunity of
presenting their view of a topic important to the Little Rock Chapter, the Gulf States Region,
or CSI as a whole. The topic this month is “Do You Have What It Takes to be a Leader?
From the beginning of time, leaders have been forged in the fires of experience, success,
and failure. In the beginning, leaders were selected for their prowess in the skill required for
survival of the group, in their tactical grip on the reality of conflict, or in their ability to
physically take to role from every other member of the group. These leaders determined the
fate of their groups and success or failure to them meant life or death. In today’s society,
leaders are identified in varying ways, not always to the betterment of the group. Sometimes
leaders are selected not by merit but by other factors such as who they know, who’s their
uncle, or by how much money they can bring to the table. Fortunately, in most associations,
leaders are selected based on merit or accomplishment and a willingness to get involved.
Whatever leadership method is adopted by the volunteer, leaders usually fit into categories.
There are multiple methods used to define the various leadership styles, however, the style
most accepted are Kurt Lewin’s Leadership Styles.
A.

Psychologist Kurt Lewin developed his framework in the 1930s, and it provided the
foundation of many of the approaches that followed afterwards. Lewin's framework is
popular and useful, because by the very nature of the descriptions, it encourages
managers to be less autocratic than they might instinctively be. He argued that there
are three major styles of leadership:
1,

Authoritative (Autocratic) Leaders make decisions without consulting their team
members, even if their input would be useful. This can be appropriate when
you need to make decisions quickly, when there's no need for team input, and
when team agreement isn't necessary for a successful outcome. However, this
style can be demoralizing, and it can lead to high levels of absenteeism and
staff turnover.

2,

Participative (Democratic) Leaders make the final decisions, but they include
team members in the decision-making process. They encourage creativity, and
people are often highly engaged in projects and decisions. As a result, team
members tend to have high job satisfaction and high productivity. This is not
always an effective style to use, though, when you need to make a quick
decision. It can, when used poorly, lead to endless meetings with no action.

3,

Delegative (Laissez-faire) Leaders give their team members a lot of freedom in
how they do their work, and how they set their deadlines. They provide support
with resources and advice if needed, but otherwise they don't get involved. This
autonomy can lead to high job satisfaction, but it can be damaging if team
members don't manage their time well, or if they don't have the knowledge,
skills, or self-motivation to do their work effectively. (Laissez-faire leadership
can also occur when managers are given tasks but don't have control over their
work and their people.)

As you can see, with the differing styles, each has its uses and each has its drawbacks.
These definitions have been the basis for many of the differing leadership styles espoused
by today’s experts. However, when you examine each closely, you see that a good leader
recognizes the type of leadership style needed at the time and applies the leadership style at
the particular moment to accomplish a tasking, meet a challenge presented, lead a group
through a tough decision that has to be made. Also, remember that failure does not necessarily stem from poor leadership, however, poor leaders will most often fail. Failure sometimes just happens, and the wise leader learns from the experience and do their best not to
repeat the process that failed.
You may be wondering what all of this has to do with the premise of the article – “Do You
Have What It Takes to be a Leader?” Because leadership is both inherent in some people
and learned in others, a volunteer for leadership is forced to determine if they have what it
takes to ultimately become “The Leader”. To do this, you must first look within yourself.
Don’t ask what will I get out of this, but rather what can I learn from this? Don’t think about
where this can take you, but worry about where the process can take the company or organization. Some very wise men have provided us with some insights into leadership and learning.
I am always ready to learn although I do not always like being taught. -- Winston
Churchill
Never let formal education get in the way of your learning. -- Mark Twain
Leadership and learning are indispensable to one another. -- John F. Kennedy
No man will make a great leader who wants to do it all himself, or to get all the credit
for doing it. -- Andrew Carnegie
He who cannot be a good follower cannot be a good leader. – Aristotle
Basically it boils down to “Leadership is more than telling people what to do and reaching a
goal or achievement. Leadership is more about investing time and effort into working with
your team when you can afford and leading the team when you need to in order to achieve a
goal. Whether you have to be autocratic and dictator type at points and the democratic or
laissez-faire the next, it really doesn’t matter. What matters is that you are prepared to step
up and lead. So when you think of leading a group, remember the type and styles of leadership that are available for your use; look at the level of experience of your team; define the
complexity of the task being attempted and the time frame in which you have to work; and
then you can then ask yourself “which style of leadership will work the best for the job at
hand?” Once you have worked that out, then you can get in there and get involved, become
the leader.

If you are interested in following the Little Rock Chapter, our links are as follows (for Facebook and LinkedIn look for the Little Rock Chapter):
Website: http://littlerock.csinet.org/

Facebook: www.facebook.com

LinkedIn: www.linkedin.com
If you are interested in Joining CSI or if you are just interested in keeping up with the information provided by CSI, See the slides shown from the “Why CSI” presentation

Katie’s Corner
by Katie Flower, AOC, CDT,CSI

In today’s world we have an even harder time finding the
balance between life safety and security in the built
environment than ever before. As design professionals
we must do all we can to educate ourselves and our clients in ways to make public
buildings safer against security threats, while at the same time complying with
existing life safety and building codes.

A faster, simpler way to a Level 5 finish
Drywall is often misperceived as a building material that does not demand the skillful manipulation of a
traditional construction material. However, anyone who has worked with drywall knows the product is not
so cooperative.
Getting that perfect cut of drywall tape demands an expert eye; embedding the tape seamlessly in joint
compound requires a steady hand. As for feathering and sanding joints, and applying a skim coat of compound to the entire surface for uniformity? Excellent craftsmanship is the only option, especially when a
commercial project is specified at the most exacting, Level 5 finish.
Level five, straight from the factory
Yet quality drywall installations do not have to rely solely on highly skilled labor
for that execution. Continental Building Products has created the off-theshelf Rapid Deco Level 5 System to guarantee precision. Rapid Deco Level 5
comprises the manufacturer’s skim-coated Bison Board drywall and complementary joint compound. Bison Board takes the guesswork out of onsite applications by incorporating skim coating as part of temperature-controlled, industrial production, while Rapid Deco Joint Compound is specially formulated to
match the skim coat. No other U.S. manufacturer produces a similar solution,
according to Catherine Boggs, Continental’s director of marketing and architectural services.
Boggs says architects are increasingly recognizing that “to realize their vision,
you need to start with an excellent, uniform foundation—and that’s the value
Rapid Deco delivers.” “There are a lot of new wall coverings gaining popularity in the market that demand Level 5 specification,” she adds.
There are a few reasons for this increased need. For example, metallic and dry-erase finishes cannot tolerate defects in the substrate. The rising importance of daylighting has also contributed to the design
community’s growing reliance on Level 5 finishes.
Thriving under critical lighting conditions
Jeff Dreisewerd, director of operations at TJ Wies Contracting (Lake St. Louis, Missouri), says sunshine hitting
surfaces from building fenestration exposes their imperfections. He explains Level 5 is specified for approximately five percent of his workload, but that number
The Rapid Deco Level 5 System consists of
doubles after natural illumination is observed on a
Continental’s factory-finished Level 5 wallboard
jobsite.
and its specially formulated joint compound.

Less labor + less time = lower cost
As the Rapid Deco Level 5 System requires so little time to refine the surface with joint compound after
installation, and does not as heavily rely on skilled labor, it offers significant savings in comparison to
Level 5 projects for which the skim coat is hand- or spray-applied in the field.
“You’re going to have a little more labor on the hanging side because Rapid Deco is a little bit heavier,
but the product takes away the time associated with taping and
skim coating,” Dreisewerd says of calculating cost. “That can
also be an advantage from a project’s outset: when you’re submitting a competitive bid, especially if other people are figuring
on hand application, then Rapid Deco can create a big difference.”
Looking for another reason architects should consider replacing
the costly labor of a Level 5 finish with a factory-made product?
They cannot handpick the drywall installers and finishers to ensure on-the-job quality, for example, and even if they could (as
can be the case with design-build entities), there is still no control over erratic weather conditions affecting drying or overall quality of the skim coat.
The Crossings at Northwest Plaza job
site in St. Anne, MO, by TJ Wies Contracting.

“We are taking out a lot of the variability that occurs on a jobsite,” Boggs says.
Synthetic gypsum: higher purity, greater consistency
The Rapid Deco Level 5 System also offers environmental savings, as Bison Board is made entirely of
synthetic gypsum. Also known as calcium sulfate, synthetic gypsum originates from the desulfurization
process that coal-fired power plants undertake to reduce air pollution. Whereas other gypsum manufacturers mine for natural gypsum, and most power plants discard desulfurization waste, Continental’s
assorted factories recycle the material from their local energy partners—in fact, it is the only company
in North America that entirely shuns natural gypsum.
Underscoring the smartness of its approach, the synthetic gypsum is 96 percent gypsum, which
trumps the gypsum content of raw gypsum and makes for more consistency across Continental’s inventory. Now, with Rapid Deco Level 5, the company has achieved dependability under the most rigorous standards of design and construction.
“During design and construction, anything can go wrong. And a lot of times, designers, in my opinion,
are forced to compromise on things in order to move the project forward or not incur additional expenses on the owner,” Boggs says.
Whether project success is defined by uniform superior performance or ecological responsibility, she
explains “using Rapid Deco will help you achieve the design the way you intended.”

Endnotes:
1.
2.

Rapid Deco Level 5 System : http://www.continental-bp.com/en/rapiddeco
here: http://www.continental-bp.com/en/rapiddeco

Source URL: http://www.constructionspecifier.com/a-faster-simpler-way-to-a-level-5-finish/
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