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WHAT IS HAPPENING IN CSI

1.
2.
3.
B.

C.

Since my last update, a lot of things have begun to happen. Let’s tackle them one at a time.
As many of you know, the Education Programs have been non-existent over the past few years, however, that is
all changing now. Education is one of the pillars that support the success of CSI and the exciting things coming up
include:
A.
CSI Academy – yes they are returning and the first is scheduled for April 26 – 27 in Chicago. The topic is
Risk Management. You can check out the program, schedule, speakers and such by going to:
https://www.csiresources.org/education/academy.
What is the future of the Academies? Well this first one will be reviewed with the hope that this can generate
approximately 2 to 3 a year on varying topics.
Each Academy will have several pre-event webinars which are designed only for the participants. However, following the
Academy, there will be several more webinars and online community inputs that will be for anyone.
This is the first step to getting the Academies back on track and providing the much needed education at a higher level.

Academic Outreach and BE Prep Program – this is progressing at a furious pace. This all started with the grant program and
has spread to well over 20 higher education facilities.
1.
The BE Prep Summer Institute will be hosted on May 21 – 24 at Sinclair Community College, Dayton, Ohio. We are
encouraging participation. For more information refer to https://www.csiresources.org/education/summerinstitute.
2.
As a part this program, an educator’s tool kit is being developed which will contain an updated CDT workbook for exam
prep, the PDEP, Project Delivery flashcards, sample syllabus and sample press releases.
3.
BE Prep facility and student online communities are targeted for launch in Spring 2018.
CDT Credentialing – As most of you should know by now, the CDT Certificate is being changed to a full-fledged Certification.
This will require some changes in the way this Certification is thought of. While it was a Certificate, you were able to post it on
your wall and keep the initials CDT behind your name for life. This actually was no more important than any other training
certificate you may have received. By converting it to a Certification, it now becomes something to hold and which will require
effort on your part in order to maintain it. What this means is that on July 1, 2018, all current CDT holders will have their
Certificate converted to a Certification with an expiration date of June 30, 2021. In that intervening time, in order to renew the
Certification, the CDT holder will be required to:

1.
2.
3.

24 CEU Hours over three years
Complete Renewal Application
Pay Renewal Fee

In association with this, all members testing for the CDT after July 1, 2018 will be required to meet the new pre-requisites for the
Certification. These pre-requisites are:
1.

Education:
a.

2.

High School Diploma, GED, or equivalent

Experience
a.
b.

One-Year of work experience OR
Enrolled in built environment related degree program

So what does that mean to the current CDT holders?
a.
b.
c.
D.

Individuals who do not meet renewal requirement by June 30, 2021 will need to remove “CDT” as a post-nominal.
An individual not meeting the CEU requirement may retest.
Individuals taking the CDT after July 1, 2018 will subject to a renewal requirement, to be complete within three
years of taking the test.

Other Credentialing – What changes have been made there. The CCCA, CCS, and CCPR requirements are not changing a
whole lot, however, one basic change being made is that the CDT as a pre-requisite is now optional.
1.
2.

The primary difference is that with the CDT you only need 2 years experience while without the CDT you will not need 5
years experience.
Another change is that once you get the CCCA, CCS, or CCPR you will no longer be required to maintain your CDT if you
don’t want to.

This does not devalue the CDT, however, it help members who may not be able to maintain both certifications, keep the one they
most need for their job. Also, The Renewal and Reinstatement requirements currently in place will not change.
1.

The Institute is offering a 1-time 6-month reinstatement window. If your CCCA, CCS, or CCPR was not renewed from July
2014 and June 2017 (certification renewal for the past year are subject to the current guidelines), then you will be offered
an opportunity to renew without payment of all the back due fees and requirements. The requirements for this 1-time offer
are as follows:
a.

You must complete 24 CEU Hours over three years.

2.

E.

b.

Complete Renewal Application

c.

Pay the renewal Fee (Amount will be explained in the notification you receive.)

The Institute will begin contacting all former Credential holders, using the information in the file for them, and making this
offer. This is a 1-Time offer, so if you are aware of someone who fits this category and if they have moved, changed jobs,
or are otherwise unavailable at their previous contact location, please advise them to contact the Institute.

Everyone’s favorite and one of the most contentious topics we have addressed concerns the Microsites. As many of you may
know, the old Microsite program is no longer being supported by the company that offered it and is untenable as it is right now
due to all the security concerns as well as operational software problems. It was never very user friendly and does not even
come close to meeting the cybersecurity requirements of today’s society. As a result, a new system involving both a new
microsite system as well as a community sites are being launched. A prime example of the new microsite is displayed at the
Chicago Chapter site. Others are coming online, however, the cost and manpower requirements of a microsite will make it
impossible for most smaller chapters to take advantage of it. That is the reasoning behind the community sites which are
cheaper and much easier to maintain. Even this will be too much for any chapter below say 75 members. Also, there is nothing
preventing you from using one of the many website programs and services to create your own website that suites your needs.
For more information on Communities and Microsites go to:
1.

http://bit.ly/2BJLZSm.

For a model of a new Microsite go to:
1.

https://www.csiresources.org/newchaptermicrositemodel/home.

More information can be found on CSIResources.org in the Leader Community & Tools Section (under Community in the main
navigation). Please contact Cathy Stegmaier “cstegmaier@csinet.org” with additional questions or concerns.
F.

Marketing and Communications
1

Institute is beginning to distribute a Member survey. Invitations are being emailed directly to members and non-members.
Our task, as Leaders is to encourage participation by all who receive the surveys. As members, our task is to take the
time to complete the survey. The survey being sent is a scientifically-based random sample survey, so please note that
not everyone will be included in the distribution.

2.

New creative materials are in development to promote membership, certification and more. These include:
a.
b.
c.

Brand standards guide
Collateral development (brochure, promotional materials)
Electronic media graphic update including website

d.
e.

New member kit
Display and print advertising

Idea is to complete as soon as possible during the next six months, and board will be engaged as these items are under
development.
G.

Volunteer Management. This has been a sore thumb for a lot of people. In the past, the call for volunteers was basically a wordof-mouth process and if there were one or two volunteers for the positions it would be considered a victory. Obviously, this was
not the best way to accomplish this. Part of the problem was the issues with old call for volunteers:
1.
2.
3.
4.

It was conducted only once a year usually with no preannouncement or notification.
The notice involved formal opportunities only
There was an identified large time commitment involved in most cases
There was no online system for applying, it was primarily done by email and snail mail.

The New Call for Volunteer system implemented will be:
1.
2.
3.

Spread out throughout the Year which means that there will be an ongoing need for volunteers for various committees,
task teams, etc.
Constant Ways to Engage including ad-hoc and micro-volunteering
Online landing page and application system

If you noticed, the successful pilot was used for national elections which resulted in a record number of volunteers being
identified for the volunteer positions needed. For the first time in a long while, the Nomination Committee had to narrow the field
down to the required numbers.
Finally, the committee and task team “charges” are being further defined including scope, structure, skill sets needed and time
commitment, and will be available in a new guide. Deadline for completion not set yet.
As they are needed, new Volunteer opportunities will be rolled out over the course of the year.
H.

Board of Directors Election
For your information, the Biographies for the slate of candidates for the upcoming election will be available on CSIResources.org
by March 6, 2018 and electronic ballots will be sent in to eligible voters on March 20, 2018. The election will be open from March
20- April 3, 2018. It is imperative that you, as a member, take your time, study the candidates, and vote for the person you feel
best represents someone to fulfil the needs of the Institute, thereby your needs. Get out there and vote.

Little Rock Chapter Website is Moving
The Little Rock Chapter Website is moving from the current
location (link http://littlerock.csinet.org/) to it’s new location (link
https://csilittlerock.org). There are several reasons for the move
but the primary reason is that Institute is no longer able to support
the old Microsite we have been using. This new website is in the
process of being built and should be fully functional in the next few
weeks. For now, basic information has been uploaded along with
the most current Chapter Newsletters. Please check back with us
periodically as new features are added. The old website will cease to function at the end of March
this year so please go ahead and move your favorites link to the new website.

CSI Elections – Why Should I Care?
Overall, each year less than 30% of the eligible members of CSI vote for our leadership. The majority of those who do vote are
people who are active in their various Chapters, Regions and Institute offices or committees. All too often I hear, “why should I take
the 2 to 3 minutes it takes to vote as my vote doesn’t count” or “I don’t personally know any of these people so how do I choose”?
That is a theme not unique to CSI but one which we as members of CSI should really hate to hear. Each and every member of CSI is
important to the Chapters they belong to, the Regions their chapter is in and the Institute as a whole. We, your leadership are
constantly trying to understand what you, the customer of the services of CSI want so that we can bring these and many other benefits
to you. Voting may seem like an insignificant part of this process, however, you have to remember that the person elected to that
leadership role will be your representative at the Institute, the Region and the Chapter Levels for at least the upcoming Fiscal Year.
The direction that is taken by CSI and so many other important decisions are being made at these leadership levels and what is
needed is not only experienced members, but new younger leaders as well. We need the bright new ideas, we need the energetic
leadership models to follow. We need new directions and new philosophies. Without new and imaginative leadership, CSI will fall by
the wayside and become just one of a multitude of failed associations.
So what can you do? Volunteer to assume a leadership role. Recruit new younger members. Get out there and sell CSI. We need
your active involvement more than we need many other things. But most importantly you need to get out there an vote.
March 21st we will be asked to vote for our new leaders at the Institute Level as well as the representative from our Region to
the Institute Board.
At the Region Level, you will be asked to vote on new leaders for the Region Board of Directors.
At your Chapter Level you will be asked to vote for various officers and Board of Director positions as well.
Please take the time to make a choice of who you feel would be the best leader. Volunteer to get involved at these levels as well.
Chapters are always needing fresh faces with fresh perspectives to lead their Regions need new leaders to ensure that they are
providing the best possible service to the Region. Get out there and get involved, I can’t say that too much. Once you get involved,
you will discover the true value of CSI Membership, the ability to bring multiple disciplines together to make things work.

Article Submitted by Sheldon Wolfe, RA, FCSI,
CCS, CCCA, CSC—Construction Specifier,
Curmudgeon, Heretic Architect
Construction documents - are they worse than ever?
One of the presentations at the 2017 convention in Providence was a panel discussion titled Hot Topics and Emerging Trends, which included comments about the decline in the quality of construction documents. I found this to be an interesting subject, as I had seen many attacks on document
quality over the years. Not only that, but I had made presentations on the subject.
In 1997, Michael Chambers and I presented “Document Coordination” for the Minnesota chapter of AIA. We discussed the roles of drawings and specifications, document quality, coordination techniques, short-form specifications, and MasterFormat 1995. Our handout included reprints of several articles about document quality; some, with scary titles, tried to prove that construction documents were atrocious and getting worse, while others how
quality depended on coordination of construction documents.*
The frequency of problems in construction documents makes it easy to accept claims that they are
getting worse. In 1997 I believed those claims, but I now believe the opposite. I would argue that
overall, construction documents are better than ever before.
Since the presentation Michael and I made in 1997, I have continued to collect articles about the
quality of construction documents. Most of the articles address current document quality, but a few
discuss a change in quality. The main difference is, while the first group of articles describe specific
problems, the articles that talk about changes of quality lack specificity. Rather than explain how
documents have changed, they rely vague expressions of individual perception.
For example, the Construction Management Association of America (CMAA) has published several
annual reports, often in conjunction with the Facility Management Institute (FMI). These reports frequently refer to a decline in the quality of documents, with conclusions based on comments obtained by surveying facility owners, but they do not include supporting information. I have seen thirteen of these reports, going back to 2000.

The reports consistently claim that quality of construction is a major concern, and
sometimes say there has been a decline in the quality of documents. The 2003 survey report was the first to assert that “there is a general decline in document quality,”
along with declining skill levels. There is no support for the claim, but the report does
include an interesting exploration of reasons for that decline.
The 2004 survey asked, “Have you experienced a decline in the quality of design
documents?” More than 70% of responders said yes. Even so, it’s worth noting that
about 30% said documents at the beginning of construction were adequate or excellent.
From then until the 2010 survey, survey reports mentioned document quality only tangentially, noting that quality is always a concern, but making
no specific reference to a change in quality.
The 2010 report states about 30% of owners report that the quality of design documents worsened in the previous two years. That sounds bad,
but the graph provides additional information.
Even though about 30% of owners said document quality had declined, more than 35% said there had been no change in quality, and 25% said
they were better!
While we should know of problems with construction documents, cherry-picking statistics is unnecessary and unjustified.
The most recent CMAA report, published in 2015, states, “as major challenges, the poor quality of documents tops the list.” It goes on to say, “This
finding is consistent with … the 2010 study, i.e., 34 percent said the quality of design documents had declined … and 33 percent made the same
claim about construction documents. … as long ago as [2005] more than 70 percent of respondents had cited a decline in the quality of design
documents.” Again, the report uses only some of the information; it uses its own reports as sources but adds nothing new. The only other reference to document quality appears in a graph that shows poor document quality is an urgent challenge for owners.
One of the articles Michael Chambers and I used as a handout, “Contractor Survey Finds That Specs Don’t Measure Up,” was based on a survey
conducted by Engineering News Record (ENR) and the School of Building Construction at the University of Florida.
ENR sent surveys to 500 contractors and received responses from 120 of them. Asked about the quality of specifications, 37% were rated good,
35% were rated fair, and 17% were rated poor. Compared to drawings, 85% of respondents said specifications were “sometimes or even more
often” of lower quality. They reported that more than 84% of specifications “sometimes, often or generally have major omissions.” Contractors
complained that specifications are boilerplate and contained irrelevant information. As was the case with the CMAA reports, the ENR survey summary expressed only subjective opinions.

How can this be?
In 1997, I accepted both claims about construction documents - that they had many problems and that they were getting worse. I had seen enough
of them to know that defects were common, and because all I had heard about the change in quality was negative, I believed what I had read. In
the time since then, I have noticed that every few years, the decline in construction document quality again becomes a popular topic. But, if document quality was declining twenty years ago, and has continued to decline since then, how is it that we can build facilities today that are more complex than they were in the ‘90s?
In a sense, this is the opposite of what we often seen in advertising. Every time a product is changed - and, I suspect, sometimes when it hasn’t
changed - it is promoted as “New! Improved!” If laundry detergent, for example, has been improved many times since it was introduced, it should
be perfect by now, but it’s not. And chances are, within the next year or two we’ll see more “improved” versions of many common products.
I contend that the quality of construction documents not only is not declining, but is, in fact, improving. Some of the improvement can be attributed
to our tools. As software evolves, it makes it easier to avoid many types of mistakes. Both graphic and text processing programs now incorporate
features that eliminate some problems, reduce the frequency of others, and help the user make correct choices. Also, the basic data used by computers has improved by becoming more standardized, and by being continually revised to incorporate real-world information. Many design firms
have libraries of proven details and specifications that can be used as-is in many cases, and that can be easily modified to meet project-specific
requirements. Building models now can incorporate complete, actual dimensions of structural elements, mechanical systems, and many products,
allowing generation of more accurate dimensions, and software can analyze models to find conflicts.
I’m not saying documents are perfect. I continue to see mistakes in both drawings and specifications, and it’s likely they will never be eliminated.
There will always be new employees who need to learn the correct way of creating drawings and specifications, there will always be new contractors and subcontractors who must learn how to use construction documents, and there will always be new products and processes that will challenge designer and contractor alike.
I see the problem as one of perception. Assume a typical project has 10,000 items. If 100 of them present problems, it’s likely that the 9,900 - or
99% - that were not a problem will be forgotten, and the one percent that didn’t work will be the ones that are remembered.
A word about boilerplate
As noted above, contractors and suppliers frequently complain about text that is repeated many times with little or no change. What they don't
seem to understand is that some requirements do not change much from one project to another. Specifications aren't prose; they're documents
that define products and processes used in construction. If a given window is used in two projects the specifications may well be identical because
that particular window is required in both projects. Similarly, the general conditions may be identical in multiple projects, and even the supplementary conditions may vary only slightly from one to another.

Boilerplate isn't bad; it's necessary. However, the amount of boilerplate can be minimized by proper use of Division 01 and industry standards, and
by elimination of redundancies and nonessential text.
What have you seen? Are contract documents getting worse? If you think so, please post a comment on my blog to explain why, and provide evidence!
* Partial list of articles reprinted for 1997 AIA presentation: "Contractor Survey Finds That Specs Don't Measure Up,” “Contractors seek more detailed drawings, greater coordination,” “Field Interpretation and Enforcement of Specifications,” “Avoiding Liability in the Preparation of Specifications,” “Sum of the Parts: Complementary Documents,” “The Standard of Care,” “When Drawings and Specifications Conflict,” “Study pinpoints reasons for building problems.”
© 2018, Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC
Agree? Disagree? Leave your comments at
http://swconstructivethoughts.blogspot.com/2018/02/construction-documents-are-they-worse.html

New on-line community called the “Suggestion Box”.
This is a fully moderated community that we (the Member Connection Committee along with Lizzie Urban, our staff community
manager) will use to “mine” suggestions about CSI and how we operate and how we bring value to the membership.
The goal is two-fold (at minimum).
1.

Give people a place to speak and be heard about what they want and need from CSI (to reach their full professional potential).

2.

De-clutter other (more technical) threads so that advancement of knowledge stays the focus there.

Go to https://www.csiresources.org/home, log in and go to the Communities Tab. You will find it there. Join and help everyone do
better, improve your Member experience, and maybe even offer a suggestion for something great.

YOUR CHAPTER BOARD OF DIRECTORS
AT WORK
Your Little Rock Chapter Board of Directors is working hard to make the Little Rock Chapter more relevant to the local Construction
Community.
1.

2.

Old Business
a.

Set up a Task Team to begin consideration of the Re-Organization of the Chapter doing away with committees. The
groundwork has been done by Billy Mathis who will finalize the presentation and publish in the upcoming issue of the
Newsletter and on the Website, Facebook and Linked-In for all to review.

b.

Certification Scholarship. We consistently have cash reserves exceeding $20,000. What if we could use some of that
money to provide incentive for persons to take the CDT test and become members. This concept is being successfully
utilized by the Portland Chapter and is being looked at for adaptation to the Little Rock Chapter.

New Business:
a.
b.
c.
d.

e.

Report from Secretary on the corporate update to the Secretary of State. The Secretary is reviewing the requirements
and will report at the Board Meeting.
Set up Audit Team to audit the books for FY2017.
Set up Budget Team to set Budget for FY2018 (once the Audit is complete).
Little Rock to Host Gulf States Region Leadership Conference in 2021. Form a committee to start this and who will be
involved. This is just a heads – up. The Chapter should begin committee and task team assignments and selection
process.
Upcoming activities:
1)
2)
3)

f.
g.

Awards: Bishop Submission Submitted / Board approved submission of Billy J. Mathis, FCSI, CDT for the award.
Need to begin consideration of nominations for FY2018 Institute Awards and the OCC.
Need to determine if a Chapter Awards Banquet or Celebration will be conducted.

We need more Contractors involved with the Chapter. Need volunteer to get this process off the ground.
The Nominations for the FY2019 Board of Directors need to begin and we need people in multiple positions.

Interested in being
a Sponsor for the
annual Little Rock
Chapter CSI Golf
Tournament

Interested in
playing or fielding
a team in the
annual Little Rock
Chapter CSI Golf

BRING SHOP CLASS BACK, FROM COAST-TO-COAST
LET’S FIX CONSTRUCTION—3/12/2018

Let’s raise construction as an option in the eyes of the world."
This sentence was penned by Thad Goodman, in an article entitled "It's an Image Problem", which you can read here on the Let's Fix Construction blog. Thad also states "one of the
bigger issues we have currently is labor. Or should I say a lack of it."
So, when one of the largest private employers in the United States last week announced a $50
MILLION commitment to train 20,000 new construction workers over the next ten years, Thad's
concerns from August of 2017 seem to be validated. That employer, The Home Depot, ranks
fifth (as of 2016) in total number of employees with 406,000, and while they depend on skilled
trades to shop at their establishments across the Nation, they also rely on tradesmen to install
construction materials and appliances for their customers directly.
In the coverage of the Home Depot news, the USA Today stated that '84% of contractors surveyed by the National Association of Home Builders
(NAHB) and Wells Fargo in December cited availability of workers and cost as their most significant problems last year'.
Our hope is that more of the major names in the construction industry step forward to address the concern about the lack of the skilled trades,
across all industries within AEC.
Please read on for the entire press release from Home Depot, which you can also read here.
ATLANTA, March 8, 2018 /PRNewswire/ -- Today, The Home Depot® Foundation announced a $50 million commitment to train 20,000 tradespeople over the next 10 years in order to fill the growing skilled labor gap.
According to the Bureau of Labor Statistics, there are currently 158,000 unfilled construction sector jobs in the U.S. – a number that is expected to
increase significantly as tradespeople retire over the next decade. The ratio of construction job openings to hirings, as measured by the Department of Labor, is at its highest level since 2007.
In 2017, The Home Depot Foundation launched a pilot trades training program for separating military members in partnership with nonprofit Home
Builders Institute (HBI) on Ft. Stewart and Ft. Bragg. The first set of students will graduate this March. The 12-week pre-apprenticeship certification
program, which is provided at no cost to students, uses an industry-based curriculum recognized by the Department of Labor that integrates workbased learning with technical and academic skills. The program, which has a job placement rate of more than 90 percent, will now roll out on additional bases across the United States.

“We want to bring shop class back, from coast-to-coast,” said Shannon Gerber, executive director of The Home Depot Foundation. “We’re thrilled
to train 20,000 next-generation plumbers, electricians, carpenters and beyond. It’s a true honor to welcome our first classes of separating soldiers
as they transition to civilian life and into successful careers in the trades.”
“HBI has a 50-year history of training individuals with the skills they need to succeed in the building industry. Our program prepares men and women for high-growth careers in the industry after leaving military service,” said HBI CEO John Courson. “With 200,000 service members separating
from the military every year, our partnership with The Home Depot Foundation enables us to serve more veterans across the country.”
In addition to serving separating military members, The Home Depot Foundation is establishing an advanced level trades training program in partnership with the Construction Education Foundation of Georgia (CEFGA) for residents of Atlanta’s Westside community. Over the next 10 years,
the Foundation will expand training support to include the broader veteran community as well as underserved high schools across the United
States.
Today’s announcement expands The Home Depot Foundation’s mission beyond its existing quarter-of-a-billion dollar commitment to veteran
housing, as well as its commitment to serve communities impacted by natural disasters.
About

The

Home

Depot

Foundation

The Home Depot Foundation works to improve the homes and lives of U.S. veterans, train skilled tradespeople to fill the labor gap and support
communities impacted by natural disasters.
Since 2011, the Foundation has invested nearly a quarter-of-a-billion dollars in veteran-related causes and improved more than 37,000 veteran
homes and facilities. In 2018, the Foundation committed an additional $50 million dollars to train 20,000 skilled tradespeople over the next 10
years starting with separating military members and veterans, at-risk youth and members of the Atlanta Westside community.
To learn more about The Home Depot Foundation and see Team Depot in action, visit thd.co/community and follow us on Snapchat, Twitter and
Instagram @teamdepot and on Facebook at facebook.com/teamdepot.
About

HBI

HBI is a national nonprofit that provides training, curriculum development and job placement services for the building industry. With overall program job placement rates at over 85 percent for graduates, HBI training programs are taught in local communities across the country to at-risk
youth, veterans, transitioning military members, justice-involved youth and adults, and displaced workers. Visit www.hbi.org for more information.

New guide to help schools achieve zero-energy
Excerpt from “The Construction Specifier Online” - March 6, 2018
A new guide seeks to empower owners, contractors, consulting engineers, architects, designers, and administrators of K-12 school buildings to cost effectively achieve advanced
levels of energy savings. The resource, “Advanced Energy Design Guide for K-12 School
Buildings – Achieving Zero Energy[2],” is the first in a series of guides tailored to the design and creation of zero-energy buildings.

1]A team of zero-energy experts have published a design guide to help K-12 schools cost
effectively achieve advanced levels of energy
savings. Photo © www.bigstockphoto.com

They are developed by American Society of Heating, Refrigerating and Air-Conditioning
Engineers[3] (ASHRAE), the American Institute of Architects[4] (AIA), the Illuminating
Engineering Society[5] (IES), the U.S. Green Building Council[6] (USGBC) with support
and funding from the U.S. Department of Energy[7] (DOE) through the National Renewable Energy Laboratory[8] (NREL).
“This comprehensive guide was developed by a team of zero-energy experts that bring
building science and practical application together to create an achievable goal of zeroenergy schools,” says Paul Torcellini, project committee chair.

The document provides guidance for onsite renewable energy generation and establishes a set of energy performance goals for
achieving zero-energy. The goals are provided for all ASHRAE climate zones, in both site and source energy.
Strategies for achieving energy targets are provided throughout the guide, and cover how to set measurable goals, hire design teams
committed to the goal, use simulation throughout the project, and maintain awareness about how process decisions affect energy
usage.
As in previous guides, the how-to tips provide specific direction, broken into specialty areas—building and site planning, envelope,
daylighting, electric lighting, plug loads, kitchens and food service, water heating, HVAC, and renewable generation. Each section
contains multiple tips that move the design incrementally toward the zero-energy goal. Case studies and technical examples illustrate energy goals are achievable at typical construction budgets, as well as demonstrate the technologies in real-world applications.

Additional features of the report include:
 guidance on how to connect zero-energy and teaching as well as use the concept as a catalyst for learning;
 practical advice for owners and designers to achieve successful energy outcomes, and direction for school administrators on the

process;
 information on the ways in which design decisions can move a project toward zero-energy;
 achievable energy targets all schools can strive toward, including those without renewable energy sources;
 recommendations for conceptual phase, building, planning, and siting;
 strategies to reduce and eliminate thermal bridging through the building enclosure;
 plug load control and management plans to reduce energy consumption in K-12 schools;
 light-emitting diode (LED) fixture sources and controls recommendations for better quality and energy benefits;
 information on thermal mass to ensure optimum energy savings for HVAC systems; and
 strategies for balancing energy efficiency and renewable energy generation as well as the best use of roof space.

THE VALUE OF CDT CERTIFICATION
Change is a constant in architecture and construction. If anything,
the pace of this change is accelerating. We all struggle to keep up
with the latest developments in an effort to remain competitive. Our
success is contingent upon how quickly we adapt in an environment buffeted by forces largely beyond our control. Survival of the
fittest is a maxim always in play.

Contributed by Randy Nishimura

If there is another constant in our industry it is the importance
of clear, concise, correct and complete construction documentation and communications. Architecture and construction are
increasingly dependent upon the effective conveyance of design
intent. They are likewise dependent upon the clear definition of
project responsibilities and roles detailed by the forms of agreement most widely used in construction projects. It’s important and
necessary for everyone — owners, architects, engineers, specifiers, general contractors, subcontractors, construction materials
suppliers, and others — to understand project delivery options,
standard forms of agreement, means for organizing drawings and
specifications, etc.

Change and the Four C’s of construction documentation are not incompatible. A key to managing the former and mastering the latter is
knowledge, specifically fluency with the lingua franca of our industry. Knowledgeable employers highly value those who understand the
language of construction, its underlying principles and terminology, and the critical relationships between all the participants in any design and construction undertaking. Employees who thoroughly understand this language not only survive but are more likely to thrive.
They are the winners in today’s challenging and constantly changing environment.
So, how can you demonstrate your construction knowledge and competence? How can you stand out in the crowd? One of the best
ways is to achieve CSI's Construction Documents Technologist (CDT) status.
The Construction Specifications Institute developed the CDT program decades ago to provide training in construction documentation for
architects, contractors, contract administrators, specifiers, and manufacturers’ representatives. Since then, it has become the cornerstone for all of CSI’s certification programs, which presently include Certified Construction Specifier (CCS), Certified Construction Contract Administrator (CCCA), and Certified Construction Product Representative (CCPR).

Passing the CDT examination means you have become fluent with construction project processes and communication. It means you’ve
demonstrated professional commitment, credibility, and reliability to your employer, colleagues, and clients. Obtaining CDT status benefits you, your company, and your customers. Getting your CDT also means acquiring the privilege to add “CDT” after your name on your
business card and resume
In some respects, I regard the value of the CDT as analogous to that of a liberal arts degree, in that both provide a foundation for more
advanced learning. I became a CDT back in 1989, and subsequently achieved Certified Construction Specifier status a couple of years
later. There’s no doubt in my mind that studying for and passing both examinations has served me very well professionally. What I
learned provided me with a solid knowledge base I’ve relied upon throughout my career. I know I’m a much better architect than I might
have been without the benefit of what I learned through those two certification programs. I truly believe this knowledge equipped me
with the ability to better cope with the accelerating changes in our industry by ensuring I first thoroughly grasped the time-tested fundamentals of construction documentation and communications.
I highly encourage any of you who are simply curious about CDT certification to seriously consider learning more about its value. Ask
others besides me who have become CDTs. Or check out CSI’s YouTube channel for informational webinars about its certification programs. The webinars provide more information than I have shared here. Each webinar covers the requirements and resources needed
for successful exam preparation and study. Many local CSI chapters also offer educational courses to help those interested prepare for
the examinations.
As the saying goes, knowledge is power. Knowledge provides a competitive edge. Give your knowledge about construction documents
and communication a boost by becoming a Construction Documents Technologist. The true value of CDT certification is beyond calculation—it’s priceless.

LetsFixConstruction.com
What is it?
Let's Fix Construction is an avenue to offer creative solutions, separate myths from facts and erase misconceptions about the
architecture, engineering and construction (AEC) industry.
Possessing hundreds of years of combined experience in all facets of construction, the contributors of 'Let's Fix
Construction' demonstrate the way things are supposed to be in AEC. It is sometimes too easy to offer complaints without offering a
resolution and that is why 'Let's Fix Construction' was born.
While we aren't here to offer solutions to all of the problems you face, we are here to let you know that you aren't the only one seeing
issues in the office or in the field. We are here to offer a new point of view, our thoughts on what we see and perhaps an answer or
two along the way that you may be able to use.

Would you like to contribute your voice? Read here for how
WHO?

Let's Fix Construction was co-founded by two opposing coast AEC professionals.
Eric D. Lussier of Precision Athletic Surfaces, hailing from the East, just outside of Burlington, Vermont and Cherise Lakeside,
Specifier for LSW Architects of Vancouver, WA and representing the West.
Having met through the Construction Specifications Institute and keeping in touch through social media,
Eric and Cherise decided to do more than just gripe about issues plaguing the industry,
and created LetsFixConstruction.com on August 15, 2016.

LITTLE ROCK CHAPTER INFORMATION
Chapter Officers
President:
President-Elect:
Immediate Past President:
Vice President:
Secretary:
Treasurer:
Directors
Operations
Communications
Honors
Education

T

Garrett Shaffer, CSI
Open
Clark Wood, CSI
Open
Tiffany Henry, CSI-EP
David Bradke, CSI
Open
Tyler Newton, CSI
Rachal Belanger, CSI
Zac Corbitt, CSI

Chapter Info
Chapter Website:

http://littlerock.csinet.org/

Chapter Newsletter:

SpecWork

Chapter Meeting Day and Time:

2nd Wednesday of Each Month unless otherwise specified by the
Chapter President

Chapter Board Meeting Day and Time:

1st Friday of each Month unless otherwise specified by Chapter
President

If you are interested in following the Little Rock Chapter, our links are as follows (for Facebook and LinkedIn look for the Little Rock
Chapter):
Website: http://littlerock.csinet.org/

Facebook: www.facebook.com

LinkedIn: www.linkedin.com
If you are interested in Joining CSI or if you are just interested in keeping up with the information provided by CSI, See the slides
shown from the “Why CSI” presentation

