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Customize Your Volunteer Experience with CSI's Volunteer Portal

Are you interested in...
Reaching out to educators to bring CSI principles into the classroom?
Meeting and greeting with fellow members at Construct 2018?
Guiding others studying for the CSI certification exams – lead an online study group?
Sign up for these opportunities and more at CSI's NEW Volunteer Portal:
See all volunteer opportunities in one location
Easily apply for options that interest you and work with your schedule
Opt into the volunteering pool, sit back and have volunteering invitations come directly to you
Join your fellow members... Jump into the volunteer pool and make a difference!

See how you can volunteer today on the Volunteer Portal.

If you have any questions about volunteering, please email volunteer@csinet.org.

President’s Thinking
By Billy J. Mathis, FCSI, CDT
Here we are entering the Holiday Season. First Halloween then Thanksgiving and finally Christmas/New
Years. With so much going on and so much for people to schedule, I wanted to be the first to come out and
wish everyone a blessed holiday season. I hope all our members and friends are doing well and continue to
prosper during this festive time of the year.
I also like to think about the fact that CONSTRUCT 2019 in National Harbor, Maryland will have just ended
and we are entering the preparation season for Chapters to begin preparing for their Membership Drives
and getting the membership and especially the potential membership excited about what CSI has to offer.
Fpr those of you who have never visited CONSTRUCT, we have a wonderful opportunity in 2020 as
CONSTRUCT 2020 is going to be in Grapevine, Texas (basically Dallas). Being so close, everyone can
drive (or carpool) to the event and we should have a good showing from the Little Rock Chapter. We can
also send our new members and some potential member so as to expose them to the CSI experience at a
large convention.
Having just returned form Convention, I wanted to report that CONSTRUCT is alive and well. As you may not know, the venues for
CONSTRUCT were moved from the major convention centers to the more intimate venues of the Gaylord Properties. This allows the
show to be more appropriately sized for the attendance and does not put it in a space designed for a much larger show. We can
eventually grow it back to that level, but CSI as a whole must grow back to our 1990 levels for that to be a possibility. Another thing you
may not know is the CSI does not run nor profit from the CONSTRUCT shows. We sold the Show to the current management
organization several years ago. That is why you don’t see the CSI Logo on the show paperwork anymore. There is talk of potentially
buying it back at some point in the future, when the current contract runs out, but we really need to look at this.
Speaking of the CONSTRUCT, at the Awards Ceremony, one of our own Gulf States Region members was advanced to Fellowship.
Mr. John Dunaway, FCSI, CCS, AIA has joined the ranks of Fellows of the Institute. In the history of CSI, there are just a little over 400
people who have been advanced to Fellowship which considering the total number of members, is well below 1% of the total
membership for the same time period. Speaking Personally, I can tell you what an honor and privilege it is to be considered , much less
advanced to Fellowship.

“The challenge of leadership is to be strong, but not rude; be kind, but not weak;
be bold, but not a bully; be thoughtful, but not lazy; be humble, but not timid; be
Jim Rohn
proud, but not arrogant; have humor, but without folly.”

BIDDING AN APPLE AGAINST AN ORANGE
LET’S FIX CONSTRUCTION BLOG, 8/19/2019
CONTRIBUTED BY RUSSELL HARRISON

As product reps, most of us have it pretty easy in our day-to-day lives. Sure, there are long days walking, driving, or even flying from
meeting to meeting. And don’t forget the many nights in hotels!!! But overall, our jobs aren’t too difficult.
Well, except for the one thing that we don’t have control over. When the drawings and specifications don’t agree on a project. This is
always a difficult spot to be in for a product rep. I won’t even start to cover what happens at the subcontractor level, as that’s a blog post
unto itself.
Has anyone ever wondered what happens when a manufacturer’s rep is asked to provide a bid in that instance? Many things happen,
and not necessarily all of them are good! To give you a background on what products I cover as a rep, I handle aluminum composite
materials (ACM), plate, and honeycomb panels in the Pacific Northwest. Our products are specified on a regular basis. A good number
of projects we end up working on are handled via substitution request.

Typically, when a subcontractor gets an invite where one of our products are being used (material, not necessarily manufacturer specified), we’re forwarded some, or all of the information we need to get started on providing a material bid. As reps, we get to go through
the details and specs to make sure they work together and there aren’t any issues. In the last month, I’ve had eight or ten projects come
across my desk where the specs and details did not agree, even to the point of ACM rainscreen panels being specified, but the drawings calling out honeycomb barrier panels. That, kids, is an apples and oranges conversation and very difficult to negotiate at the architectural level without ruffling feathers!
The first thing that I do when providing a subcontractor request is to annotate the project spec and note where our proposed substitution is an equal or comparable, but I always include notes where there was a “miss” on the part of the architecture team to either make
sure the spec was clean or where the details don’t match the specs. Unfortunately, because my notes are on the spec, it always seems
that I’m picking on the specifier, but I’m not. Regrettably, it’s a feature of the substitution request process, since they are typically based
around the specifications.
Something interesting that has happened to me in the last few weeks is being invited into a couple of firms to discuss the “misses” on
two projects to try and clean them up via addendum. What was really interesting was that both times the design architect was who I met
with and the specifier was nowhere to be found. They were either too busy with another project or located in another office. This
seemed odd to me, only for the fact that both areas needed to be discussed, not just the drawing details. Either way, I was impressed to
be called in to discuss how the next addendum could handle the highlighted issues.
One thing I will say, is hopefully my annotated specs don’t hit the addendum as part of the sub-request package. Mainly, because it
would be like a graded paper from high school that everyone gets to see, but no one wants to show to the public. Who wants to have
their work out in the ether for everyone to review and see the mistakes? Not me, that’s for sure!
As product reps, the one thing that most of us offer, but most don’t seem to use on a regular basis, is detail and spec review of masters
and/or project specific documents. If more design teams were able to rely on their local reps with CDT after their names (prior to construction documents (CDs) being released and hopefully as early as schematic design (SDs)), the bidding phase would be cleaner,
there would be less misses, and less “I’m going to throw money at what I don’t understand to cover myself” on the subcontractor level.
Speaking as a product rep to designers: please use us…abuse us…and let us make your projects better. We love getting messy using
red pens and markers to help make projects work for everyone involved!

MINIMUM EGRESS WIDTH
I DIG HARDWARE, 10/15/2019
CONTRIBUTED BY LORI GREEN

We’ve all seen blocked exits before – especially in restaurants. It’s not
uncommon to see a table placed in front of a marked exit, or an egress
corridor used for storage. I was a little surprised to see this photo, sent to
me by James Hanna of Dave’s Lock & Key, because this is a very wellknown fast-food restaurant, and the obstructions are fixed stools.
James asked about the required egress width between the wall and the
stools. The required width varies depending on the use group/occupancy
classification and the occupant load. In the International Building Code
(IBC), the egress width of the various components of a means of egress
(corridors, stairs, doors, etc.) is addressed in Chapter 10.
I would consider the egress component in the photo to be an aisle, defined
by the IBC as: An unenclosed exit access component that defines and
provides a path of egress travel. The spaces between tables would be aisle
accessways: That portion of an exit access that leads to an aisle.
In the 2018 edition of the IBC, aisles and aisle accessways are covered in
Section 1018. Generally speaking, there are two dimensions to look at – the
minimum egress width, and the width needed to accommodate the required
egress capacity. More occupants = more required egress width. For most
use groups, the IBC requires the aisle width to be the same as the width
required for corridors. Table 1020.2 shows the minimum corridor widths for
various locations.
When the aisle is in an assembly occupancy, like the one shown in the
photo, there are other factors to consider when calculating the aisle
width. We don’t know the occupant load of the restaurant in the photo, but if
the occupant load is less than 50 people, the minimum width of the aisle is
36 inches. For a larger occupant load, the required aisle width would
increase.

Based on the position of the stools in relation to the 3-foot-wide door and the +/
- 4 inches beside it, my guess is that the aisle width is not 36 inches, let alone
wide enough to serve a larger occupant load. What do you think?
For future reference, here’s where the IBC says that reducing the egress width
with obstructions is not allowed. The projections referenced in this paragraph
typically include doors, handrails, trim and decorative features.
1003.6 Means of egress continuity. The path of egress travel along a means of
egress shall not be interrupted by a building element other than a means of
egress component as specified in this chapter. Obstructions shall not be placed
in the minimum width or required capacity of a means of egress component
except projections permitted by this chapter. The minimum width or required
capacity of a
means of egress system shall not be diminished along the path of egress
travel.
The door in the photo actually has another code issue – does anyone see what it is?
I posted this photo from James Hanna of Dave’s Lock & Key, to illustrate the required aisle width leading to the exit. In that post I noted
that there was another problem with this door, and several readers spotted it – the door does not have the required latch-side clearance
for a front approach.
As you can see, the fixed table is right at the latch side of the door, leaving no space to maneuver for someone using a wheelchair. The
required maneuvering clearance is addressed in both of the accessibility standards that are used in most US states – The ADA
Standards for Accessible Design, and ICC A117.1 – Accessible and Usable Buildings and Facilities.
This video from the US Access Board explains maneuvering clearance. The required maneuvering clearance varies based on the
approach – whether the person using the wheelchair is approaching the door from the front (straight on), from the hinge side, or from
the latch side. The door in the photo would be considered a front approach.
For a front approach, the required maneuvering clearance on the push side of the door is an area that measures 48 inches
perpendicular to the doorway; the 2017 edition of ICC A117.1 has increased this to 52 inches for new buildings. The required width of
the maneuvering clearance depends on the door hardware. If the door has a door closer OR latching hardware, the required
maneuvering clearance is equal to the door width. If the door has BOTH a door closer AND latching hardware, an extra 12 inches of
maneuvering clearance is required beyond the latch side of the door.*

These graphics from the ADA Standards illustrate the required push-side maneuvering clearance for the front approach:

For more on maneuvering clearance, you can download the ADA Standards for Accessible Design from ADA.gov.
*If you do not see this 12-inch requirement in your copy of ICC A117.1-2017, it’s because there was an error in the original publication. You can download the errata document showing the revision here.

ACCESSIBILITY STANDARDS
PUBLISHED IN “I DIG HARDWARE” BLOG, Contributed by Lori Greene

The accessibility standards that are most commonly used in the US are the 2010 ADA Standards for Accessible Design, and the 2009
edition of ICC A117.1 – Accessible and Usable Buildings and Facilities. An updated version of ICC A117.1 has been published (the
2017 edition), which will likely be referenced by the next edition of the International Building Code (IBC). These standards include the
requirements for doors and hardware in Chapter 4, but information applicable to door openings is sometimes found in other
chapters. For the provisions related to thresholds, we need to refer to Chapters 3 and 4 of the standards.
Changes in level at the floor surface can make it more difficult for a person using a wheelchair to maneuver through a door opening. To
help mitigate these challenges, the ADA standards and ICC A117.1 contain similar requirements regarding thresholds and changes in
level within an accessible route. While door openings are not required by the standards to have thresholds, if a threshold is provided,
Chapter 4 limits the height to 1/2-inch, maximum. The threshold requirements apply to both manually-operated doors and automatic
doors – in swinging, sliding, or folding configurations.
Existing or altered thresholds may be up to 3/4-inch in height, as long as the threshold is beveled on each side, with a maximum slope
of 1:2 for the height exceeding 1/4-inch. In order to be considered an existing threshold, the installation would typically have to predate
the adoption of a code or standard which limited the threshold to 1/2 inch. While this exception accounts for some existing conditions
that would otherwise be difficult to remedy, compliance with the maximum height and slope mandated by the standards will help to
ensure that doors are usable by the majority of people.
In addition to the maximum allowable height, the accessibility standards require raised thresholds and changes in level at doorways to
comply with Section 302 – Floor Surfaces and 303 – Changes in Level. These sections are found in Chapter 3 – Building Blocks, which
describes core requirements that are referenced by other chapters of the standards. Section 302 requires floor surfaces to be stable,
firm, and slip-resistant, and limits openings in floor surfaces to a size that does not allow a 1/2-inch diameter sphere to pass through
(with some exceptions).
Although Section 302 requires walking surfaces to be slip-resistant, the standards do not currently include prescriptive requirements to
establish whether thresholds and ramps used in doorways are required to be treated for slip-resistance. Most thresholds and ramps are
grooved to provide some level of slip-resistance, and many manufacturers have optional finishes which create even more friction. These
treatments may be helpful for particularly wide thresholds or ramps, or for those that would otherwise be smooth and could pose a
hazard to building occupants.
Section 303 establishes the maximum slope for changes in level, dividing the requirements into three sections:

Vertical: A change in level of up to 1/4-inch is allowed to be vertical.

………………………….
Beveled: A change in level of 1/4 inch to 1/2 inch must be beveled with a slope not greater than 1:2.

Ramps: For changes in level greater than 1/2-inch, a ramp with a slope no greater than 1:12 must be used (with exceptions for some
existing locations – see below).

In existing buildings where space is an issue, the accessibility standards allow a steeper slope for ramps. If the rise is 3 inches or less,
the slope must not be steeper than 1:8. When the rise is 6 inches or less, the slope may be a maximum of 1:10. A ramp with a slope
greater than 1:8 is not allowed.
The limitations on changes in level help to ensure that the small caster wheels on a wheelchair do not have difficulty navigating the floor
surface. When the change in level is greater than 1/4 inch, the caster wheels may catch on the vertical rise. This can also become a
tripping hazard, as the tip of a crutch or the toe of a shoe may contact the vertical portion. When the rise is greater than 1/4-inch, it is
preferable for the entire height to be beveled, although the standards do allow a portion of the rise (up to 1/4-inch) to be vertical and the
remainder of the rise (1/4-inch to 1/2-inch) to be beveled. Based on past interpretations, a threshold consisting of multiple vertical
“steps” that are each 1/4-inch in height would not typically meet the intent of the standards.
The accessibility standards include additional requirements for ramps and sloped walkways, beyond what is addressed here with regard
to changes of level within a doorway. The US Access Board publishes an online guide which explains the requirements of the 2010
ADA standards. Chapter 3 is titled Floor and Ground Surfaces, and covers surface characteristics, flooring, openings, and changes in

level. Chapter 4 addresses Accessible Routes, including a section on Entrances, Doors, and Gates which contains the requirements for
thresholds. In addition, the International Code Council publishes a Commentary version of ICC A117.1, which includes explanatory
information and graphics to help clarify the intent of the standard.
Many states have adopted accessibility standards which include modifications to the ADA standards and/or ICC A117.1. These
requirements may be more stringent than what is included in the model codes and standards, so the applicable publications should be
consulted for project-specific information. The Authority Having Jurisdiction (AHJ) may also be able to assist with questions related to a
particular location.
Article soon to appear in:

GENERATIONAL ASSUMPTIONS = GENERATIONS
DIVIDED
LET’S FIX CONSTRUCTION BLOG - 10/14/2019
CONTRIBUTED BY NICK CARRILLO

We’ve done it, we’ve written enough articles to know that the construction industry is facing a
workforce shortage, and that shortage isn’t going anywhere anytime soon. The problem is very
clearly identified.
If you ask older generations, the reason for our workforce shortage is the lack of desire to
work in the trades from the younger generation(s). Or, to put it bluntly, the millennials don’t
want to work hard and get dirty.
I can hear it now, “millennials are the ‘everybody gets a trophy’ generation and are entitled!”
Those type of casual statements are broadly painting an entire generation as lazy and entitled
based on the few. Does that mean that everyone born in the 60’s is a pot-smoking hippie? Or
everyone in the 70’s is a disco party maniac? No, it doesn’t.
A quick Google search will show a list of the largest companies in the world run, or founded
by, millennials. Facebook, The Honest Company, AirBnB, Lyft and many more companies that
we all rely on and that undoubtedly take a lot of hard work to maintain.
Baby boomers may not be outright saying these younger generations are worthless and hopeless when they said, ‘lazy and entitled’. However, I’ve often heard the phrase, “How do we change the mindset of an entire generation?”
Hearing it enough, without back story or explanation, it leads the audience to believe that the people being referenced are wrong, and
the person saying it is right.
I know, after working so many years alongside baby boomers, the comments are not malicious. I know that when a frustrated owner,
manager or supervisor makes these statements, they simply are trying to express the desired change in the way we communicate; a
change in the way we perceive the information that one generation has to offer the other.
So, how do we change the mindset of an entire generation? YOU DON’T
As a millennial committed to closing the generation gap in construction, hearing the comment enough has led me to ask myself:
•

Do we need to change the mindset of an entire generation?

•

Are the few that don't want to work hard creating a perception that we ALL don't want to work hard?

•

Are the few baby boomers that broadly proclaim millennials are lazy representing the mindset of all Boomers?

•

How can we make a difference and bring the next generation of workers into the hard-work environment of construction?

•

How do I explain to my peers that they need to change?

•

Do they need to change?

•

Do the boomers need to change?

•

Where did Gen-X go?

Just because it's different doesn't mean it's wrong.
I am a firm believer that focusing on ONE THING will bring the best results. If there is one thing we can identify, that I believe can start
to affect change, it is work “style”.
Baby boomers (generally speaking) are saying, “Work hard and you will be rewarded over time,” and millennials (generally speaking)
are saying “I’ll work hard, and want to work hard, but show me why.” When these two mindsets collide, they stand firm in their beliefs
hoping the other will acquiesce.
The best way to break that barrier is to communicate more and be open to feedback.
Be mindful of the interactions we have daily and work to improve our immediate relationships.
Baby boomers: a quick and easy change is listen to understand and appreciate that the next generations may have access to information that can improve a situation, future processes, or productivity. We are an app dominant, tech-savvy generation that is led by
change. We haven’t had enough time to truly enjoy something, because it was made better the next year.
Millennials: the boomers aren’t the only ones that need to work! We all need to respect and understand that baby boomers’ years of
experience, trials and errors, failures and successes are a major factor in why you have opportunities. They have been in your industry
for decades. What they may ‘lack’ in technological knowledge, they make up for in human interaction and relationship building, a task
that is vitally more important than anything else.
I’ve lost count of how many times I’ve heard that everyone needs to learn how to work with millennials. We get it, we have a different
mindset, and we demand more than generation’s past. Here’s the thing, the millennials are equally as responsible for learning how to
communicate with the older generations. We aren’t going to be handed the corner office, and we aren’t going to be given three weeks
paid vacation (not right away). It takes time; it takes hard work. We must earn the respect of the veterans, show that we will work hard,
show that we won’t step over their hard work and decades of relationships.

Fellow millennials, we don’t know everything. But that’s ok, because we don’t need to. We have access to thousands and thousands of
professionals in the industry that are set to retire over the next 15-20 years. Once they are gone, the information leaves with them. We
need to tap that resource. Sit down with someone and ask their story. Tell them what you are interested in. Tell them what you want to
do with your career. Ask them how they got to where they are.
So, you might ask, what can I do in my company today? I’m going to save everyone from a long list that you will forget tomorrow (I’ll
write more posts). For today, remember one thing: EXPLAIN WHY
Boomers communicating to younger generations – although you want to simply give a command and have the young professionals
perform the work, take the time to explain why. Here are a couple good examples:
“David, I need the crew to finish this floor today, because I’m bringing a bigger crew tomorrow to finish the next two floors. If we are on
this floor tomorrow, it’s likely we can’t get it done.”
“Olivia, we can’t implement Slack or Yammer into the company this week. I understand the value of the program, but I need everyone’s
attention on the 64-story project bid due on Friday. We miss our shot if we miss that deadline. Bring this up again on Monday, and we
can look at it.”
Millennials (and younger) communicating to older generations – you want to challenge everything you hear from the "veterans" because you’ve seen something, or assume you have a better way and just because it’s ‘how they’ve always done it’, you get a sense that
there must be a better way. Here’s an example of how to relay the message:
“Ms. Danger, I’ve seen a few ways that I think we can get more accomplished by doing less work. I’m not sure it’s the right answer, and
I’d like to hear your thoughts. If it doesn’t work right now, can we look at it again on another project?”
“Mr. Bond, I have been doing some research on productivity improvement due to implementation of social networks inside the office. I
believe that our team can get more accomplished and become more unified if we implement this program before our next big project is
due. May I take the lead on this and get it rolling?”
When communicating, be genuine. People can sense when you are pandering, or have that, “I’m doing this because I have to,” attitude. Don’t, do that; be sincere.
The assumptions about generations are killing us. The communication needs to go both ways. Don’t set out to change an entire generation – it will never happen. We can’t change a generation, and we shouldn’t. We should seek to understand each other and change
how we interact with each other. Over time, we’ll change the perception. If our industry (construction) can collectively change its perception, if our industry shows that the next generations can thrive in a welcomed environment where their voices will be heard, we may not
see severe work shortages again.
Go out and explain to everyone WHY you do what you do.

By three methods we may learn wisdom: First, by reflection, which is noblest;
Second, by imitation, which is easiest; and third by experience, which is the bitterest.
Confucius

If you are interested in following the Little Rock Chapter, our links are as follows (for Facebook and
LinkedIn look for the CSI Little Rock Chapter):
Website: https://csilittlerock.org
Facebook: www.facebook.com
LinkedIn: www.linkedin.com
If you are interested in Joining CSI or if you are just interested in keeping up with the information
provided by CSI, follow this link to the Institute Website Membership Pages:
For Membership Information:
https://www.csiresources.org/communities/membership/individual-membership
To Join CSI:
https://higherlogicdownload.s3.amazonaws.com/CSIRESOURCES/143a718d-6df6-484a-8a7976d79635b741/UploadedImages/PDFs/CSI_MembershipFormFY18.pdf
To See what CSI is all about:
https://higherlogicdownload.s3.amazonaws.com/CSIRESOURCES/143a718d-6df6-484a-8a7976d79635b741/UploadedImages/CSI_ResourcesCatalogFinalLowRes.pdf
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Chapter Website:

https://csilittlerock.org

Chapter Newsletter:

SpecWork

Chapter Meeting Day and Time:

2nd Wednesday of Each Month unless otherwise specified by the
Chapter President

Chapter Board Meeting Day and Time:

1st Friday of each Month unless otherwise specified by Chapter
President

If you are interested in Joining CSI or if you are just interested in keeping up with the information provided by CSI, See the slides
shown from the “Why CSI” presentation

