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Customize Your Volunteer Experience with CSI's Volunteer Portal

Are you interested in...
Reaching out to educators to bring CSI principles into the classroom?
Meeting and greeting with fellow members at Construct 2018?
Guiding others studying for the CSI certification exams – lead an online study group?
Sign up for these opportunities and more at CSI's NEW Volunteer Portal:
See all volunteer opportunities in one location
Easily apply for options that interest you and work with your schedule
Opt into the volunteering pool, sit back and have volunteering invitations come directly to you
Join your fellow members... Jump into the volunteer pool and make a difference!

See how you can volunteer today on the Volunteer Portal.

If you have any questions about volunteering, please email volunteer@csinet.org.

President’s Thinking
By Billy J. Mathis, FCSI, CDT
How Important are Good Followers?
Everyone always talks about what it takes to be a good leader. But there is a more important person to
discuss, the “Follower”. In case you don’t know, Followership is defined as follows:
“Followership is the actions of someone in a subordinate role. It can also be considered as a specific set of
skills that complement leadership, a role within a hierarchical organization, a social construct that is integral
to the leadership process, or the behaviors engaged in while interacting with leaders in an effort to meet
organizational objectives.As such, followership is best defined as an intentional practice on the part of the
subordinate to enhance the synergetic interchange between the follower and the leader. Leaders
understand that only by providing an environment conducive to learning, advancement, and initiative for
their followers can they be truly successful.
Followers understand that only through loyalty and acceptance of their own roles can they truly be successful within the team and the
team successful as a whole. Leaders require followers that have “bought in to the mission of the Team” and followers require a leader
that understands each follower is an integral member of the team and requires not only being led but being mentored as well. It is that
very co-dependence that allows team come together and accomplish their mission(s).
While some leaders may strive for maximum number of followers, if the followers either do not “buy in” or are simply there to be
classified as a member of something, then not a lot will be accomplished. What a good leader looks for are followers who not only buy
in to the mission, but who work within the boundaries set to achieve the mission. These are the indispensable people who make a
teamwork and who can carry an organization to the next level.
What I am trying to say is that just because you may have a good leader running things, if you don’t also have good followers to finalize
the team membership, they the one good leader will burn out and the team will be left looking for their next victim (um I mean leader) to
step up and get into the fray. Don’t be a wall flower or someone riding the bench. Get out there and get involve in the game. You may
realize you can make as big a difference as a follower as you could as a leader. We need many more followers so please step up. If
you were thinking of joining CSI, jump in. We can always find something for you to do that interests you.

He is a wise man who does not grieve for the things which he has not, but
rejoices for those which he has.
— EPICTETUS

Quotes of the Month:
Dr. Seuss
"You’ll never get bored when you try something new. There’s really no limit to what you can do."
Thomas Jefferson
"I like the dreams of the future better than the history of the past."
Socrates
"The secret of change is to focus all of your energy, not on fighting the old, but on building the new."

Word of the Month:
Flibbertigibbet (noun flib-er-tee-JIB-ut )
Definition “a silly flighty person”
Flibbertigibbet is one of many incarnations of the Middle English word flepergebet, meaning "gossip" or "chatterer" (others include flybbergybe, flibber de' Jibb, and flipperty-gibbet). It is a word of onomatopoeic origin, created from sounds that were intended to
represent meaningless chatter. William Shakespeare apparently saw a devilish aspect to a gossipy chatterer; he
used flibbertigibbet in King Lear as the name of a devil. This use never caught on, but the devilish connotation of the word reappeared
over 200 years later when Sir Walter Scott used Flibbertigibbet as the nickname of an impish urchin in the novel Kenilworth. The impish
meaning derived from Scott's character was short-lived and was laid to rest by the 19th-century's end, leaving us with only the "silly
flighty person" meaning.
Examples
She plays a flibbertigibbet in the movie—a character completely at odds with her real-life reputation as a prolific writer and masterful
actor and director.
"As played by a breathless Vinny Chavez, the young prince is a petulant flibbertigibbet obsessed with visual glamor, which gets in the
way of his search for a suitable princess to marry." — Kerry Lengel, The (Phoenix) Arizona Republic, 10 Nov. 2014

EARN & LEARN PROJECT DELIVERY EDUCATION
Contributed by Eric D. Lussier

Whether an emerging professional, new to your
company or new to your position, personal
advancement through a professional certification is
a tremendous asset in more ways than one.
In the construction industry, the certifications
through the Construction Specifications Institute
(CSI) carry weight with many of the major players of
a project – the owner, the architect, the general contractor, product representative or construction manager.
CSI’s Certifications include the Construction Documents Technologist (CDT), Certified Construction Contract Administrator (CCCA),
Certified Construction Specifier (CCS) and Certified Construction Product Representative (CCPR).
If you are new to the construction industry or a 50-year veteran, the CDT can and will help you with an overall building project - it is truly
the ultimate guide to project delivery. If you find yourself lost in a 1500 page, 49 division project manual, the CDT can help you
understand where to find what you are looking for and just how that project unfolds right through to commissioning.
I can tell you first hand how much attaining the CDT has assisted me in my job. Before I attained my CDT, I focused almost solely on
Division 9 of architectural specifications, where you can find the sport flooring that I represent. Week after week of studying and
learning from the (then) PRM (Project Resource Manual), my eyes were opened to just how much broader of a scope a project is. From
project conception right through to commissioning, I was able to more thoroughly understand all of the facets and parties involved.
You are never alone when you work with CSI, either. Whether a member or a CDT test taker, fellow CSI members like myself are
always there to help. Through blogs, Twitter, Facebook, LinkedIn, or the tried and true phone call, we’re always glad to offer
assistance.

CSI Bloggers include David Stutzman, CSI, CCS from Conspectus. “What was my first project after graduating college with an
architectural degree? A prominent design? No, measuring and documenting 65 existing buildings at Letterkenny Army Depot;
calculating energy savings; estimating construction costs; and finally writing the project specifications using the Corps of Engineers
master specs.” Read David’s blog: www.conspectusinc.com/blog/author/david-stutzman.
Liz O’Sullivan, CSI, CCS, CCCA: “There’s SO MUCH to learn – all of us in the construction industry are constantly learning (or should
be). Much of this knowledge can ONLY be gained through experience, but not all of it has to be.A really good way to learn about how
your documents may be interpreted by the users is to prepare for a CSI certification exam, starting with the CDT (Construction
Documents Technologist) exam.” Read Liz’s blog: www.lizosullivanaia.com/
Marvin Kemp, AIA, FCSI, CSI says "What if we used the great manufacturer's reps each chapter has to mentor the next generation of
manufacturer's reps? How great could our industry be if each and every rep that entered an architect's or engineer's office or stepped
onto a job site held the CCPR certification or at least CDT? How great would CSI be with that sort of involvement?" Read Marvin's
blog: www.accidentaleader.blogspot.com/
CSI only offers CDT certifications during a spring and a fall testing window each year and the spring window is approaching. 2020
CDT Exam early registration is February 19 to March 18 and the late registration is April 1 to Apr 30. The exam testing window is May
4 – June 5, 2020.
To read more about CDT Certification, please visit wwwcsiresources.org/certification/cdt
________________________________________
2020 CSI CDT Certification Study Groups and Courses
Editor's Note: Let's Fix Construction is not endorsing any particular CSI Chapter, group or company that is providing these study
groups. This list is meant to be informative only. If your Chapter is offering a CDT Study Group for 2020, please email us at
letsfixconstruction@gmail.com with the details to be added. )
EASTERN USA:
CSI Baltimore will be running 11 weekly sessions for CDT starting on January 7th from 6:00 p.m. to 8:00 p.m. Download the syllabus
and registration information here. Depending upon interest, we will also offer the CCS and CCCA sessions (4 weekly sessions each)
in April instead of as listed in the syllabus.

CSI Vermont will be hosting an eight week CDT Study Session starting Tuesday, February 4th and will meet each Tuesday March 24th
from 5:30 to 7:30 at TruexCullins Architecture + Interior Design, 209 Battery Street, Burlington, VT 05401. Please visit http://
ow.ly/5kmE30q4w07 for more information or contact lead instructor Cam Featherstonhaugh at 802.658.2775 or via
prez.csivermont@gmail.com should you have additional questions.
Greater Lehigh Valley CSI is hosting 2020 CDT Study Sessions with instructors Mitch Miller and Clint Newton at ATAS International,
6612 Snowdrift Road, Allentown, PA. Earn up to 12 AIA/CES LUs and register no later than January 31. FREE to CSI Members. Nonmembers $50. All classes will be held on a Thursday, from 6:00 to 8:30 PM on the 1/16, 1/30, 2/13, 2/27, 3/12 and 3/26 Details &
Registration: ow.ly/E1En30q4w2M Download a flyer on this study group here.
MIDWEST:
CSI Chicago is hosting an in-person class starting January 6 and running through March 23, 2020, 5:30pm - 8:00pm at HACIA 650 W.
Lake Street, Suite 415 in Chicago. More information and register at http://csiresources.org/chicagochapter/certification/cdt/study-class
and act fast as there are only a few seats left.
Metro Detroit CSI is hosting study classes for the Spring 2020 CDT Exam beginning January 23, 2020. Classes will be held on
Thursday evenings at 6pm in Walled Lake, MI. There is no charge for these classes. They are made available courtesy of Metro Detroit
CSI and Hansen Marketing Services, Inc. Please visit www.detroitcsi.org/certifications.html for additional information and to register.
WESTERN USA:
LACSI is offering preparation classes for all four levels of certification. AIA CEU/LU credits will be offered. Classes to be held at DLR
Group, 700 Flower St., 22nd Floor, Los Angeles, CA 90017 and held Saturdays, February 1st– March 14th, 2019 9:00 am – 12:00 Noon
(CDT Training Sessions), Saturday, March 7th, 2019 9:00 am – 12:00 Noon (Mock Exam) and Saturday, March 14th, 2019 9:00 am –
12:00 Noon (Review of AIA document, A201). More info at https://www.lacsi.org/events/lacsi-certification-preparation-classes-winterspring-2020/

PROPRIETARY SPECIFYING 202 - PROFESSIONAL
JUDGMENT IN PRODUCT SELECTION
By Kevin O'Beirne, PE, FCSI, CCS, CCCA, CDT posted 10-28-2019 09:32
Editor's Note: CSI is pleased to publish this fifth blog from Kevin O’Beirne, PE, FCSI, CCS, CCCA, CDT. If you have an idea or opinion
you would like to share with your colleagues in the construction industry, please contact CSI Content Strategist Peter Kray
at pkray@csinet.org. He would love to help publish your thoughts.
Involvement of manufacturers and product representatives during materials and equipment evaluations, short-listing, and throughout
the design stage is critical. However, each participant in the design stage should recognize the interests and drivers for the other
participants.
Among these, the chief interest of manufacturers and product representatives (collectively, “suppliers”) is probably sales. It is very
common for suppliers to encourage the design professional—or to attempt to have the owner influence the design professional—to
include proprietary and descriptive requirements in the specifications, often to achieve the supplier’s goal of sole-sourcing. Design
professionals and specifiers should always be aware of this. In public work, to comply with the letter and spirit of public procurement
laws and regulations, design professionals and owners should resist the temptation to include such restrictions in the specifications,
whether knowingly or unwittingly.
Design professionals must carefully consider suppliers’ assertions of performance and obtain appropriate, documented verification of
performance claims relative to the material’s or equipment’s performance in the completed project and have the potential to reduce
competition. Sound, accepted principles of engineering science and architecture should be employed in such evaluations and emotional
reactions should be avoided to the extent practicable.
Of importance to the design professional and their professional liability insurer is that, regardless of the information furnished by
suppliers, if the material or equipment does not perform as intended for reasons other than a bona-fide manufacturing or installation
defect, the architect or engineer—whose professional seal and signature are applied to the basis-of-design documents and the
construction drawings and specifications—may be held accountable by the owner. A design professional’s excuses such as, “the
manufacturer orally promised me two years ago,” “the product representative said that the materials were appropriate for the
application,” or that, “the equipment will perform adequately under these conditions,” are likely to find an unsympathetic audience.
Specifying products appropriate for the application is one of the reasons why the owner hired the engineer or architect in the first place.
Accordingly, the design professional should recognize the importance of obtaining from suppliers accurate, complete information that
the design professional critically considers (in accordance with the standard of care in the associated professional services agreement)
and retains in the project file. Critical assumptions should be vetted through experienced personnel trusted by the design-professional-in
-responsible-charge and should be documented in the design professional’s project file. Engineers and architects should avoid requiring
that installed materials and equipment regularly perform at extremes of their typical operating range.

The typical standard of care in architects’ and engineers’ professional services agreements requires design professionals to perform
their services with the same level of skill and care exhibited by other, similar design professionals performing similar services in the
same locality as the project. The typical standard of care does not require design professionals to independently verify suppliers’ claims
of quality and performance, but an experienced architect or engineer will endeavor to verify certain performance aspects of materials
and equipment vital to the project’s outcome.
This principle was tested in a 2016 court decision, William H. Gordon Assocs. v. Heritage Fellowship, United Church of
Christ (Supreme Court of Virginia, 016-6-008, Record No. 150279), in which the court found that an engineer relied too heavily on a
product manufacturer’s published literature. It appeared the engineer exercised insufficient professional judgment in product selection
and, most importantly, installation requirements, for a critical system designed by the engineer. In many cases, such as the R-value of
insulation or the published performance curves of standard pumps, design professionals are likely entitled to rely on manufacturer’s
published literature, regardless of the decision in the Gordon case. Furthermore, the Engineers Joint Contract Documents Committee
(EJCDC), in Paragraph 6.01.D of EJCDC E-500—2014 and 2020, Agreement between Owner and Engineer for Professional Services,
provides the following:
Reliance on Others: Subject to the standard of care set forth in Paragraph 6.01.A, Engineer may use or rely upon design elements and
information ordinarily or customarily furnished by others, including, but not limited to, specialty contractors, manufacturers, suppliers,
and the publishers of technical standards.
In written guidance to its clients in 2016, a leading professional liability insurer, the Victor O. Schinnerer Company, applauded the
EJCDC provision copied above and advised including similar language in architecture and engineering agreements.
Ultimately, there is no substitute for an experienced design professional who understands the materials and equipment they specify
and the intended service environment in which the installed items will exist and operate.
While the advice of suppliers is extremely valuable, design professionals need to exercise their own professional judgment in product
evaluations, selection, and specifying. When appropriate products are identified, the specifications must be clear, concise, complete,
correct, and coordinated with other elements of the construction documents. For public work, compliance with laws and regulations on
competition is essential.
Proprietary specifying can be a very powerful tool, but also comes with potential pitfalls, especially in public work. In using this doubleedged tool, the specifier and design professional should be well aware of its advantages, drawbacks, and limitations and prepare the
design and specifications accordingly.
Copyright 2019 by Kevin O’Beirne
The content of this blog post is by the author alone and should not be attributed to any other individual or entity. No part of this blog
post constitutes legal advice; readers should consult with qualified, experienced legal counsel. Kevin O’Beirne, PE, FCSI, CCS, CCCA
is a professional engineer licensed in NY and PA with over 30 years of experience designing and constructing water and wastewater
infrastructure for public and private clients. He is the National Manager of Engineering Specifications for HDR, a global engineering and
architecture design firm. He is a member of CSI’s MasterFormat Maintenance Task Team and is the certification chair of CSI’s BuffaloWestern New York Chapter. He is an ACEC voting delegate in the Engineers Joint Contract Documents Committee (EJCDC) and lives
and works in the Buffalo NY area. Contact: kevin.obeirne@hdrinc.com.

CONFESSIONS OF A DEVELOPER’S WARRANTY WRITER
By Ken Lambert, CSI posted 09-06-2019 09:50
Editor's Note: CSI is pleased to publish this blog from Ken Lambert, current CSI Chapter President in New Hampshire. If you have
an idea or opinion you would like to share with your colleagues in the construction industry, please contact CSI Content Strategist
Peter Kray at Pkray@csinet.org. He would love to help publish your thoughts.
Product warranties, as well as builder/ general contractor warranties, are an important part of the construction and building product
industries. Clients and designers often ask about them, and product representatives need to know their own warranties, and possibly
that of their competitors. But just how important is any warranty? Does it provide a real value, or is it really more of a money-maker or
marketing ploy?
Several years ago, I ran the warranty (and punch-list) program for a mid-size developer/builder, and along the way I ended up altering
our “Builder 1 Year Warranty” quite a bit. The following are some takeaways from behind the scenes:
The default goal of most warranties (as well as insurance policies) is to NOT pay out any considerable claim or monies.
Any rework or other dollars that a builder or a manufacturer has to pay out due to warranty goes directly against its bottom line, and is
often not fully allocated. This is why the fine print typically states that the full obligation of the product maker is, at its discretion,
replacement of the subject product with another like product OR reimbursement of the price paid for the product. That’s it; no labor
costs, etc.
This garbage disposal will not turn into a hippopotamus.
I’ve often said this after reading and analyzing hundreds of product warranties in my career. If you read any warranty, you’ll quickly
notice that 90 percent of the written warranty is what the warranty will NOT cover. At the end of the day, many written warranties are
barely worth the paper (or PDF) they are printed on.
Product warranties are a necessary marketing tactic.
In a competitive landscape, manufacturers need whatever angle they can get to stick out from the rest. A 20-year limited warranty is
twice as good as a 10-year limited warranty, in theory. But one must also consider how some manufacturers mandate “pro-rating” in
their warranties, which minimizes the true value of the warranty.
Warranty wording can sometimes be a scare tactic.
When I worked for the developer, I had the added task of altering our 1-year warranty to better protect our company. I knew firsthand if
we had a chronic construction or product problem that was costing us a lot of money, so I would change the new/pending warranties
that we would offer to exclude that very specific issue.

However, there are two ways that this did not work that well for us.
Every state, as far as I know, mandates that a builder must offer the buyer a one year warranty, and also that the new home/ building
must provide a reasonable level of habitability and serviceability. So even if someone put in their home warranty that the roof will not
actually keep rain out, that clause would be against the law.
The second way is that, like other aspects of life, the person/customer that yells the loudest and/or the most often typically will get the
outcome they are seeking. Even if, by the letter of the warranty, the company is correct and the consumer is wrong, a direct, forceful,
and vocal consumer can often force the hand of the company. Especially with the help of a stern letter from a lawyer.
Extended warranties are, almost always, a bad “upgrade” for the consumer.
All of us have faced the question of whether we should buy the extended product warranty at Best Buy, The Home Depot, etc. There is
plenty of evidence out there that these policies, while huge profit makers for the retailer, will have very little benefit for the consumer.
To summarize, warranties must be reviewed closely to determine what they actually cover. In nearly all cases they strongly
benefit and side with the manufacturer, and should not be depended on to provide a high degree of consumer protection.
Ken Lambert is the current CSI Chapter President in New Hampshire, and has worked throughout New England and the East Coast in
construction for many years. He has worked as a construction and real estate consultant for Maven and GLG, and his writings have
been featured in ARCHITECT magazine, www.constructiondive.com, and SMPS-Boston (Society of Marketing Professional
Services). He can be reached at klambert@red-thread.com.

Five Common Failures in Curtain Wall Installation
Excerpt from January 2020 Construction Specifier Magazine. Author: Doug Dietrich, AIA, CSI, CDT
Although the means and methods are the responsibility of the general contractor and subcontracted trades, it is wise to conduct a
deeper dive into the installation 'nuts and bolts' lo better understand possible areas for creative collaboration resulting in a cohesive
building envelope.
Focus areas
Curtain wall installation requirements, means, methods, and materials continue to evolve, yet many of the basics remain the same.
Most curtain walls have similar installations, but differ on size, location, alignment, and anchorage of components. Here arc some of the
critical areas to focus on for a successful curtain wall installation.
l. Failure to correctly size or proper) position weep holes in the curtain wall pressure plates and covers are all too common. The
drainage path and the size, type, location, and frequency of weep holes vary by manufacturer. Some systems are weeped via holes in
the bottom of the covers and others at the ends through the joint between the horizontal al vertical cover intersection. For example, if
the weep is located too high, it will trap water in the glazing pocket causing the bottom of the insulated glass unit (IGU) to sit in water,
and likely, voiding warranty.· Weeping strategy must be clearly identified in installation instructions and shop drawings according to the
manufacturers' requirements.
2. Failure to prepare additional pressure plate fastener holes Gill occur when an installing contractor needs to modify material in the
field. Additional fastener holes should be prepared at the ends of the pressure plate to provide adequate pressure. The types of
pressure plates and their required compression can be unique to each manufacturer. but fastener holes typically are within 50 mm (2
in.) of the vertical member. In simple terms, it is advisable to ensure the correct screws are put in at the proper place with the
appropriate torque.
3. Failure to seal around the front of shear blocks, and along the front edges of horizontal sections can lead to
air and water infiltration. When it comes to sealant, more is not better. Too much sealant can plug weeps and
mask leaks making troubleshooting very difficult.
4. Failure to install or properly seal the water dams or zone dams can lead to serious damage. Water dams are
a critical component in typical curtain wall systems. They are installed at the horizontal to vertical frame
intersections to keep the water compartmentalized at each lite. The water dams at structural glazed verticals
also should be sealed on their horizontal tongues. Additionally, sealant should be applied to the water dam's frame prior to installing the
vertical pressure plate. If a water or zone dam is accidentally left out or improperly scaled, water will drain down to next lite and can
flood the system.

5. Failure to seal other key connections can result in the curtain wall system's poor performance and water damage to critical areas.
Sealant must be applied to the horizontal gasket abutting the vertical gasket. It also needs to be between the horizontal pressure plate
and the vertical cover. Finally, it is recommended to ensure sealant is applied around the base of the vertical mullion running to the
building substrate at an entrance.
To avoid these common failures, it is best to review each curtain wall manufacturer's guidelines. Additional best practices include specifying performance mockups are tested prior to installation and field testing occurs early in the built phase. Some specifications will also
indicate the work must be done by experienced and certified installing contractors. Helping prevent these key points of failure will further ensure the curtain wall meets the required performance.
Doug Dietrich, AIA, CSI, CDT, 1s an architectural representative with Tubelite, Inc. He is an architect with more than 30
years of experience helping building teams achieve energy efficiency, structural compliance, condensation resistance. and
blast hazard and hurricane mitigation. Doug can be reached at ddietrich@tubeliteinc.com.

Last week I posted some Fixed-it Friday photos showing auto-operator actuators, and I just received some interesting follow-up photos from Paul Stockert of EYP Architecture & Engineering. Paul was not involved in this project, but saw the application and asked the
US Access Board about it – they said it would qualify as an alternative solution. The building is on a University Campus in Virginia,
and was built in the early 1990’s.

What do you think?

If you are interested in following the Little Rock Chapter, our links are as follows (for Facebook and
LinkedIn look for the CSI Little Rock Chapter):
Website: https://csilittlerock.org
Facebook: www.facebook.com
LinkedIn: www.linkedin.com
If you are interested in Joining CSI or if you are just interested in keeping up with the information
provided by CSI, follow this link to the Institute Website Membership Pages:
For Membership Information:
https://www.csiresources.org/communities/membership/individual-membership
To Join CSI:
https://higherlogicdownload.s3.amazonaws.com/CSIRESOURCES/143a718d-6df6-484a-8a7976d79635b741/UploadedImages/PDFs/CSI_MembershipFormFY18.pdf
To See what CSI is all about:
https://higherlogicdownload.s3.amazonaws.com/CSIRESOURCES/143a718d-6df6-484a-8a7976d79635b741/UploadedImages/CSI_ResourcesCatalogFinalLowRes.pdf
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Chapter Website:
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SpecWork

Chapter Meeting Day and Time:

2nd Wednesday of Each Month unless otherwise specified by the
Chapter President

Chapter Board Meeting Day and Time:

1st Friday of each Month unless otherwise specified by Chapter
President

If you are interested in Joining CSI or if you are just interested in keeping up with the information provided by CSI, See the slides
shown from the “Why CSI” presentation

